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CHAIRMAN'S REPORT

In Noverrber 2008 we welcorned as oul ncw Directol David Howalth. who has ah'eady introduced nc'w init iaLivr-s to prolnote
Jet and expand oul volunteel base. We said goodbye to Lesl ie Hockin-e in accounts who had worked lbr us lor rnany ycars and
welconred Robin Bcl l  as oLlr new voluntecr accountanl.

Sadly I  have to l 'epol ' t  that after the deparlure o1'oul fbrmel Directol i t  was discovcred that we had been the vict im of f l 'aud
ttver a number of years: this was inlrediately lepolted Lo the City of London Police and the Chali ty Cormnission. At the san're
t ime we instructed our aucl i tols to investigate and, having asceltained the total surr involved, took steps that have resulted rn
thc ful l  recovery of the monies n.r isappropl iated.

Al l  this took some t ime and I arn very grateful to our Finance Directol Douglas de Br'01e, on whom lnost of the bulden of work
l 'c11, and to my Deputy Chairnran Tom Shields. Extra wolk and concerr.r was caused to Sarah Mull igan, Assistanl Director, who
had worked with our tbnner Dilectol for rnany yeals, and to our new Director'; I an-r gratelul to them both. Thanks largely to
t l ieln, and the loyal support of many h' icnds and donors. we were able to operate norn'ral ly and al locate the usual numbel ol
grants durin-9 thL: year to support 123 disadvantaged and vulnerable chi ldren in State boaldin-e and lndependent boarding and
day schoo ls .

We are glatelul to our Tlustees, who have continued to -uive us t l ' rei l  help and advice. ancl [o our Patrons and Fl iends. We
thank oul tnany donors. who included ISIS Centlal and a large donatiorr 1l 'orn the Lanvern Tr"ust, which wil l  enable us to give

-ut 'ants in me[lory of the Malden fani i ly, fbunders of Jet. We leceivcd a grant 1'rorn Habeldashels in addit ion to continuins our
partnelship on their educational -9t 'ants scheme.

Several schoois support us through the Jet levy and, togethel with other school fundraisin-e efTorts, i t  has helped us to maintain
oul-grant givin-e. As schools real isc l l .re i lnpl icat ions of the Charity Comrnission guidei ines on Public Bcnefi t  we hope more
wi l l  fecl able lo plovide us with free places and i  oin the levy scheme, which is simple to operate and produccs a regular and
vital sourcc of incorle for us.

Jet continues to play a lead role in the Govelnn'rent 's Pathl lndel scherne, l inking Local Authorit ies with Independent Schools
rvhele possible.

Fol lowin-e a granl l}om the DCSF wc have appointed Lesley Corina to the new post of Volunteer Coordinator ' ,  and she wil l
rvolk closely with Dalrel l  Farrant, Chailrnan of the Screcning Con'uni l tee, and seek to bui ld on the excel lent work done by our'
volunteet 'A'ea Reps and enuage in outreach wolk with schools, Loc'al Authorit ies and disadvanta-9ed farni l ies. The Publici ty
Cor.nrnit tee is working on a new brand irnage, blochurc. the web site, and other pr-rhl ici ty rnatel ials: to thal end we have
appointcd onc of i ls tncrlbels Rosey Skeff ington to work palt t i rre on plouroting Jet.

At a t irne when chal i t ies i i le l inding i t  di f f icult  to increase incorne and maintain _elarrt  giving i t  is e ncoula-9in-9 to repolt that i t
is 'business zts usual '  at Jet, couplcd with excit in_s new init iat ives that sive good cause tor opl irnisni in the year ahead as we
seek to l ielp increased nurrbers ol chi ldren rvlro aLc at r isk.

David Ives

Chairman

October 2009
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A1. te r thede1 lar tu re t l l . Ju l ieBu l .ns . . I [ : . | , sprcv ioLrsDi rcc to r . in0c1obcr . . lnyar . r i va l inNovcr r rbera l lowed

1ll .orl l l l t ly ancl cnsrtLe thal thc chal i ty continucd to utcet the chal lenges o1'the yc:al ahcad.

Within the ot 'satt isnl ion. Losl ic Hocking ret i lecl in Dcccrnber' f i 'onr l i is voluntary accoLlnls posit ion al lcr l6 years o1'faithl l l
sct 'vicc. to bc replaced by ILobin Bell .  At ier a sholt hanclovel Robin has bccorne a valuccl mer.nbeL of thc JET tcam, and has
br .oughtnewt . ig r l r tOO| - l I l l cco t l l1 t in .uprocesses . InJanuaryNc i lRobson.wI rohad jo inedJETonas l io r t . te r t

with Fundr-aising ancl Developrnent. lcl ' t  us al ier contr ibutine a -9rcat cleal to our succress in identi fying altelnzrt ivc sour.ces of
lnconte .

Faclors outside o1'JET have inl lucnced t l ie lole u'c play rn the widel eclucational envirclnutent. The Charity Cornrnission has
nor.v laicl  dowtl a nuntber ol guide l ines as to horv independent schools, as chal i table or,uanisations, shoulcl meet the requiremenr
lo del ' t l t lnstratc publ ic benell t .  After an assessment of a ranclom sanrple ol 'schools. i t  has become cleal that thele wil l  be a
closer lbcus f l 'oni the independent seclor as 1o how they can satisly thcse requirer.nenls, part icularly in telrns of bursary places
to cl.r i ldren where famil ies arc not able to suppol ' t  school f 'ees. JET has a responsibi l i ty to play a leacl ing part in this process,
and our chal i table objectives are clcal ly al igned to the intentions of the Cornnissiou irr encoulaging more schools to open therr
doors to vulnerable and disadvantaged chi lclren

A second, and cclual ly impot' tant external factor is the econornic cl imatc. We ale, and have bcen throu-qhout this past f lnancial
year, deep in rccession. This has a danraging af l 'cct upon al l  areas ol 'socicty, but JET sul ' f 'ers in two ways. First ly we have
noticed a huge inct 'case in appl icat ions I l 'om tarni l ies who have suff 'eled 'unforcseen l lnancial cl i f f icLrl t ies' in the past yeat ' .
whrch takes up lnol 'e and Inot 'e o1'JET stal ' l "s t ime and expert isc. Secondly, as a charity which does not benelj t  f i .orn
endowllet l l  inconte, our abi l i ty to support needy cascs is underpinnecl by oul ongoing l lndraisin-9 and the generosity ol 'our
suPporters. The lecession has resulted in many sourccs of 'guaranteed' income - palt iculal ly from Chali table Trusts - to be
wilhcirawn or seriously leduced.

Despite the cl i f l iculty of exter-nal condit ions, JE,T has continued to mcet i ts targets, direct ly suppolt in-q 123 chi ldren to attend
independent and boarding schools throughout the UK. These chi ldren do not have acadernic. cleative ol sport in_s excel lence.
In many cases t l ley hitve not becn able to reach thei l  potential due to the ci lcur.nstances in which they l ive. They arc chi ldr.en
who have expet ' ienced vely real problems - eithel at holne or at school - and whose expectal ions in l i f 'e are extrernely low.
Our contzlct.  advice and suppol ' t  lbr these chi ldren has al lowed them r.rot only to colre to terms with their pelsonal issues, but
i i lso to erow, develop and f lourish in a school culture and cornrnunity which ol lers thcn'r l i f 'e-chan-qing opportunit ies. This has
an extcndecl effect on l i rmily. whose parents have l irund rel icf and a renewcd ener-sy to 'copc' at home, but more part icularly
with sibl in-ss. Younger brolhels ancl sisters take notc o1'the developing posit ive outlook o1't l iei l  brother or sister when thcy
relul 'n hol l le lbr hol idays ol wcckends. and are e ncoulaged by the new aspi lat ion and ambit ion. I t  is often clelnonstratecl that a
rla. joI aft 'ect o1'a JET chi ld is to break the cycle of fai lurc wit l i in a fhrni ly as t l ie inf- luencc of an oldel lolc model reminds those
alound.

We conti t . t t- tc 1o work closely with our mcmber schools, and try to en-qage wilh thcrn by developing new init iat ives such as
supporl with bursal ial processes, identi f icat ion of suitable chi ldren to seniol schools, col labolat ion with Educational Trusts ro
subsidise palrfunded places. JE,' fY levy. Charity ol '  the Year and so on. This growine paltnelship betwecn JET and
independent schools is secn as a key and long-terrn dcvelopment factor in 1he direct ion ofthe charity and the evolving role rve
play. Addit ional ly our col labolat ion with other grant-giving Trusts, including Haberclashers. Mercers^ Fishrlongers and W O
Street. have enabled to JET to be inst lumental in thc placement ancl suppolt ol 'a Iulthcr '  220 chi lch'en during this year.

JET's successcs clut ' in-s the pasl yeal would not be achievable withoLrt the l- ireless ancl cnthusiastic c:f lbl ts of our srnal l  bur
dccl icated leanr. Sarah continues tt)  manage our wolkload with exernplaly plot 'essional isrr and compassion, ably assisted by
tlut '  netwot'k of JET Area Represelttat ives, wl io t i lelessly undcrtake l tc 'rr.nc and school visi ts to cltsure that the r ight chi ld goes to
t l ie apPlopl iate school. ancl who genclate nruch-needed support ancl loyalty which JE'f cnjoys 1r 'om schools throughout thc
UK. Oul Chairnlan altd' f ' rustees continue l t l  take a kcren intelest in our work. and I arn guicled by the cxpeliencc and jud-qmcnt
t l f  thc Manasctnent Cotruri t tcc complising David lves, Tom Shields. Douglas cie Br0lc and Dan'el l  Farrant. In this n.rost
cha l len-g ing  o fyea ls .  each has  p layed a  rna jo r  ro lc  in  our  ach ievcnrents .

Wc alrcacly havc antbit iotts lr lans fbr '2009/10 as we prepare l i l ' r .rcw excit ing cl ial lcnges aLreacl. Wc look l i r lwald to your
cLlnt inuccl sLtpport.

Davicl Howalth

)
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JOIN'I' BDUCATTONAI, TRUS'T'

TRUSTEES REPORT (continrred )

YEAR ENDED 31JTII ,Y 2009

The Tfuslees prescnt thei l  rcpolt along wit lr  thc Financial Sti i teurents ol ' t l ie ' f lust l tr l  thc year ended . l l  July 2009. Thc
Financial StatLrlrerl ts Irave been pt 'epalecl in accorclance with the accounlin-e pol icics sct oul in Note 1 to thc trccounls and
conlply with thc Charity 's l-r 'ust Dced, thc Chali t ies Act 1993 ancl u, i th the Statentent o1'Rccornnrended Plactice: Accounting
ancl Rcport ing by Charit ies 2005.

Structurc, Goverrance and Nlanagement

l ' l rc Tlust is an unincctt 'polated Trust. consti luted undcf a Tlust Dccd d:rtcd Tth March, 1912. ancl is a rcgistcrcd chal i ty.
n t t t ' t t b e l ' 3 l 3 2 l 8 . T h e ' f r u s t w a s l b u n d e d i n  1 9 7  I  u n d e r ' t h e a u s p i c c s o l ' t h e l n c o l p o l a l e d A s s o c i a t i o n o l ' P r e p a r a t o l y S c h o o l s .

The . loint Eclucal ional Tt 'ust was establ ishccl to prolrole and cncoula-ue education fbr the public be nefl t  by such r.neans as the
T r l t s 1 e e s m a y 1 t - o r n t i m e t o t i r l e d e t e r l n i n e a n d 1 h e i t t c o t l c a n c l c . a l l i t a l o f l h e n r o r r e y a n d p r t l p e r t y l b r t h e t i r n e b e i r r g s u t l c c t t c l

the Tlust shal l  be pnid and applied exclusively lbl  the advanccrncnt ofthat objecl.

The Tt 'ustees so fat '  as they shal l  considet '  i t  plact ical and desirable glant bulsaries to pupi ls who. in the opinion and absolute
cl isclet ion o1'the 

' l ' rustees. 
require f ' inancial assislance to enablc them to be educated at such preparatory or publ ic schools or

othet 'educational establ ishlrcnts as the Tlustees sl ial l  f l 'om t ime to t irre delerrnine.

1-he Trustecs ale appointed by the Boald o1'l'r'ustecs and selve lbr'llve years al'ter which thcy ntay put thenselves fbrwat'cl fil'
reappoint lnent. The Tlust Deed providcs ibl a rnaximum ol ' f i f tccn Tl 'ustees. No more than threc Tlustees are due fot '
reappoinlrnent in any one year.

The Boarcl o1'Tlustees meets twice yezi l ly, and aglees broad strategy and areas o1'act ivi ty lbr the Trust, including investment.
l'eservcs. risk r.nana-etement policies and perlblrnance. 'l'he 

Tt'ustees receive. consider and approve as appropriate reports 1r'om
the Finance Director, thc Director', the Mana-eerlent Comrnittee. thc Screening Corlrnittee. the Fundraising Cornmittee and the
Publici ty and Marketing Comurit tee. Thc day-to-day adn'r inist lat ion of grants and the process of handling adrninist lat ion of
appl icat ions pl ior 1o considelat ion by the Sclccning Coulnit tee is delegated to the Dircctor.

The Finance Dilcctol l 'eports to the Management Comrnittee and works closely with the Directol and the Accourrts Mana_qer' .

The Management Cotnrnit tce. consist in-9 of foul Trustecs and the Dilector ' .  meets lbur l imes each year to discuss st l 'ategy,
f lnance and opcri i t ional lnatters. and any other issues the Directol wishes to bring to i ts attenl iou. The Screening Cornrnit tee,
which includes at least two Tt 'ustees. l .neets three t imes each year to consider new grant appi icat ions. and once each yeal to
considet 'renewals ol grants. Tl 're Fundraising Couunittee and Publici ty and Marketing Coulnit tee each meet as nccessaly in
order to plan and operatc agleed lundraising and publici ty str-ategies.

Thc Boald keeps the ski l l  recluirernents fbl the Trustec Body under review and in t l .rc event that a new Trustce is required
delegates to thc Mana-qernenl Committec responsibi l i ty fbr recluit ing a new Trustee. Open advelt ising rnay take place, but the
Mana.gemenl ( lonrrnit lee also considers known pel 'sons who r.nay havc. the requisite ski l ls and i :rperience. A nonrinal ion is then
Inticle to the Board o1 Trustces lbr apploval. al ier which the Chairrnan invites t l"re successful notninee to. join the Board. The
induction process which lol lows incluclcs an init ial  meeting wit l i  the Chailnran, a separate init ial  meeting with the Tlust 's staf l ,
i i t ld a welcotl le pack which includes ful l  Trust docurncntation, l 'ecent Minutes, and n'rethocls of operation. Ncw Tl 'ustees are
CRB-checked, and invited to observe a Screcnin-9 Cormnittee. I-ead 

' Irustees 
take advantage r.r1' t laining ot lerecl by the

Auditors and local pro bono training given by other f l ' rns o1'accountants and sol ici tols.

The Tlust is a tnember of the Associat ion cl1'Chali table Founclat ions (ACF), and the Director ' ,  thrclugh thc Trust, a r.nembcr ol
ACEVO. Each olganisation provides rnuch helpful infbrrnation on goocl pl 'act ice. changes in the law al ct in-s chal i t ies. and
acts as an eiulhol i tat ivc lobby on behalf o1'the charitable tbunclat ions with government and rcgulatols. The Dilectol is also a
tttetnbet t t l ' the Inst i tute o1'Funclraising (holding the lnst i tute's Cert i f lcate in Fundraising), and the Trust subscl ibes to Cloners.
which prclviclcs qual ' tcf ly uptlates ancl regular rnforntat ivc newslcttcrs.

Risk Nlanagement

The Trustees have asscssecl 1l ' re major r isks to rvhic,h the Chiir i ty is cxposecl. in part icular lhosc: rclated to the opelat ions and
financcs ol the Tmst. ancl are satisl ' iecl that svstclns: ir .c in placc to nt i t isatc exposure to the n-rajor r. isks.



. IOINT EDUCATIONAL TRUST

TRUSTI]ES REPORT (continued)

YEAR ENDED 31 JULY 2OO9

Ob.iect ives and activi t ies

|hcJo in tEc lL rca t io r ra ]Trus t is thcor r lyec luca t iona l . | r .us tdcvotcd t t l su1- lp i l r t in .

have l roard ing  need.  o r  in  cer ta in

ins ta te l loard ingsc I loo ls .TheTrus1a lsosuppt l t .1scx is t in -sp Ie l )a Ia1orysc l ioo lc I r i ld r .enwht la rc

their present school bccause o1'a detr irnental chan_gc in lanri ly ci lcnr.nstanccs, ancl who would sul l 'er as a consequenco.

Supportecl enti lely by voluntaly donations. thc Joint E,ducationir l  
' l ) 'Lrst 's 

nrissirrn is:

.  lo place and l lnd chi ldlen with boaldin-e need in eithcr indcpendcnt or state-rnaiutained boalcl ing schools

. lo place:ind lund cl i i ldren who nccd to be in independcnl day schools

o to encourage schools to give JET pupils bulsal ies or '  [r 'ec places

-fhc 
ainr is that with the Tl 'ust 's help, thc cl i i ldlen supported wil l  copc with tvhatevel traulna ol tragedy has bluught thent to i ts

attention. wi l l  thl ive in t l .re schools they attencl.  and wil l  go olr to enioy ful l i l l ing school, lar l i ly, zrnd coul.uunity l ives.

The Tlustees have in lecent years agreecl an cxtcnsion to thc Trust 's wolk. I t  is paid by the Independent Scl 'rools'Counci l  to
plovide ( l i 'ce to the cal ler ')  educational srants advice, and adrninisters about 1350,i100 worth of appl icert ions to other Tt 'usts for

chi ldlen and youn-e pcople of al l  school ages. Perlbnr.red under letters o1 agreerrent, the Trust receives lees l ionr this
aclminist lzrt ion wolk, and uses this to olfsct oper-at ional and fundlaising costs.

Grant making pol icy

The l-rust plovides granls to support the costs of cl .r i ldren placed in independent and state-maintained boaldir.rg schools, and

indepcndent clay schools. Thc Tlust wi l l  also, as a lnatter of emergency. and whele necessary in ordel kr al low an application

to progress. rnake a grant tr) suppolt regist lat ion l 'ees, and plof 'essional exarninations ol- the chi id or youn-g person. Each

application is sclut inized by the Director to check wliether i t  bloadly l ' i ts in with the f unding cri teria and polt lays a sutf icieni ly

sericlus situation [o wal 'rant fulthel investi-qal ion. A home visit  is then undertaken by a Trustee. rnernber of staff  or volunteer
(area representative), who provides a report which is then considered alongsidc other cases by the Screcning Cornl.nit tee. The

Directol infblrns the applicant ol the outcorne of the application as soon as possible after the Scleening Committee has met. In

cirscs wherc i t  would be applopriate to crrnt inue lunding fbr more than one academic year. a leview is held dul ing Malch tbr '

t l ie lurthcon.r ing acadcrnic year, takin-e into account a school report ancl updated i ' inancial and other inlbrmation received f l 'ont

thc carers. The Trust wi l l  decl ine thc rencwal o1' a grant i f  i t  is deemed by the Scr"eening Cornrnit tee to be no longer'

applopriate fol the Tlusl- to help. The Trust advise s calels of lul ther soul 'ces of fundin-e thlou-uhout the l i fet irne o1 a grant. and

plovides detai ls oI Trusts that wi l l  considel making gl 'ants oncc a chi ld has become too old to receive a grant f tom the Trust.

Achievements and perforntance

TI're Tlustees do not set a miniururn ol nraxirnur.n number ol 'grants to be agreed. Each year- the Management Comlri t tee

aclvises the Boald of Trustees on a loal ist ic but chal lengin-u budget which wil l  inclucle operational expencl i tut 'e ancl grants. To a

certain extent, the arnount ofgrants to be agleed wtl l  depend upon the agleed income target being achievecl and the successlul

maintenance of the operational expcnditure budget.

l 'he Financial Statements 1br 2009 show that income and expenditure have bccn broadly in l inc, with budgets. :rnd school

support had gror.vn considerably.

Nunrber o1'chilch'en assisted (grants given)
Numbel ol- -urants aclnrir.ristc-r'ccl on be half o1'othcr .f lusts

Total value ol'sc-hool slrpport

2009

|  / , ' l

)24
t883.899

2008

t25
266

€7.15.498



. IOINT EDUCATIONAL'I 'RUST

TRUSTEES RBPORT (continued)

YIIAR ENDED 3I. IULY 2009

Achievements and perlbrmance (continued)

Eachaqreet r l cn t toadr r r in is tc r .ap1 l l i ca t io r is lb r . t l ther .Trus tswt tsc t ln rp lc tc t1 . iLnd; laynrents1 i l rwor .k

Trusl 's reputation and inl luence continuecl to grow. rvith the Dilcctol being askccl to palt icipatc in al l  sch<lol associat ion
conlcrences thloughout 2009. ancl contl ibute to art iclcs anrl  repolts.

The 
- l ' rus{ees 

conf i t ' t . t" t  that thcy have cclrnpl ied with thc duty in scrct ion.{ o1'the Chali t ies Act 2006 to have dr-re legar-d to
the ; lub l i cbenc f i t .gu ic lancepub l ishcdby theCl ra r , i t yCornr l t i ss ion inc le tc rn i in i r r -u1 l rc i i c t i v i t iesundet1aken

F-inance pol icies

Itn,esIntetrt  PoIic|
TI ie Trustees' investtnent pol icy is lo invest in UK authol iscd ol UK lecognised col lect ive investntent lunds (with an errpl ' rasis
o n i n c o r n c ) a n d i n v e s l i n a g e n c r a l l y e t h i c a l  d i v c l s i f i e d p o r t l b l i o o f U K l i s t c c l c o u r p a n i c s i n t h c F T S E A l l S h a r e l n d e x .  T h e
invcstmenl objectivc ol the Tt 'ustees is to trchicve an above-average, stablc and r ising level of distr ibutable income wit l .r  an
elctnent o1'calt i tal  glciwlh at least consistent wit l i  the rate of chan-se of the FTSE All  Share Index. The level of acceptable r isk
ttvcr the longer terln is that the capital valuc should not vary rnaterial ly front changes in the value of the FTSE All  Shale Inclex
and therelbre thele r.nay be years whelc thele is a ledr.rct ion in the capital valuc.

Reserves Polic\
Maintain a General Fund at a lcvel of approxirnalely f  100,000 subject to short-1enn t irnin,q dif l 'erences. 

- l 'he 
Trustees acccpl

the cut ' t 'ent posit ion, causecl rnostly by losses clealed by the lcvaluation o1'the investr.nents. and intend to restore the fund to
this lcvel as soon as practicable.

Autl i t
' fhe 

audit o1'thc 
-frust 's 

f lnances and advice on cornplying with re-gulat ions is oblained trorn a f irm expert in the charity sector.

Financial revierv

Incouin-u resources lbr thc year have increased 1i 'om 1351,66 I in 2008 to {-5 12,187 in 2009. Net incorning resources
alttounted to f  169,232 which. together with the unreal ised loss on investrnents of €16,1 l8 and the reserves blought lbrwald
l ias resu l ted inareservescar l ied fbrward  o f  t205,261 .  F reercseLvesamounted toL4 l  .125 a t theyearendwl ' r i ch isaccepted
howet'er thc Tt 'ustecs intcnd f i 'ee reserves to bc around 1100.000 and intend 1tl  restol 'e theur to that level during 2009/10.

As in plevious years, the Tlust has also been actively involved in arranging f iee places at schools. The value of these lce
leduc t ions  is  f787,133 wh ich  is  no t  inc ludcd in  these accouuts .

Durin-e 2009 the Tt'ustees identif ied a number o1'serious i lrc-gulalit ies in the Chality's f inances which have since been fully
i11yg51i-gnt3 j 'Thcyhavc. i i lsore.v iewedandupdatc lc l t l re intet .nalcon1rolprocedt t rc :s topl .eVentst rchi r .egula l
At the year end the Charity had recovered tl ie l i l l  amount f78,340 re lating to these irregulalit ies which l iad accrued ovel a
nul'nhet'of ycitt 's. It is the intenlion of thc Tlusteres to designatc all reccrvered monies to be used lbl the developrnent cllthe
Charity

Plans for the f'uture

ThcTlusteeshavea-grec-c l  abuclgct l i r r2009/ l0t l ia twi l l  a l lowglantsol ' f150,000.  Real is t icspendingtargetshavebeensct .



JOINT EDUCATIONAL TRUST

TRUSTEBS REPORT (cont inued)

YEAR ENDED 3I  JULY 2OO9

Statement  of  Trustees '  responsib i l i t ies

The Trustees are responsible for the preparation of f inancial statements for each financial year which give a true and fair view
ofthe Trust's inconling resources and application o1'resoulces cluring the year and ofits state ofaffairs at the end ofthe year.
In preparing those financial staternents, the Trustees are requirecl to;

- select suitable accounting policies and then apply them consistently:

- rnake judgements and estimates that are reasonable and pruclent;

- state whether applicable accounting standards have been follorved. subject to any material departures disclosed and
explained in the financial statements:

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Charity
wil l continue in operation.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the Charity and to enable them to ensure that the financial statements comply with the Charit ies Acts
1993. They are also responsible lor safeguarding the assets of the Charity and hence taking reasonable steps fbr the
prevention and detection offraud and breaches oflaw and resulations.

Auditors

The auditors, haysmacintyre, have expressed their rvil l ingness to continue in office ancl a proposal for their re-appointment
wil l be put to the forthcoming Annual General Meetine.



INDI]PIINDENT AUDIT'ORS REPOITT I'O THE TITUSTEI]S

OF' JOIN'T EDUCATIONAL TRUST

We havc audited thc l lnancial st: t lcrnculs o1'Join1 E,ducati0nal 
' l ' rusr 

lb| the year.cnclecl 3l July 200r) which conrpr- ise the
Statenlcl l t  t l l 'Financial Activi t ics. the Balancc Shect ancl thc lc: latecl notcs. ' f l tcsc f inancial st i l tcutents have been prepar.ecl
u n t l e r t h e h i S t O | i c a l c ( ) S t c ( ) n v c l l t i ( l n a s I t i t l c l i 1 . i e c | y l h e

the lc i  n .

. f h i s r . c p o r . t i s n l a c l c s o l c l y t c r t h e C h a r . i t y . s T I . u s t c e s . a s a b o c l y . i n a c c o t . c l i r n c e v i t l l t l l e

l993, ( )u r .a r rd i t rvc l r .khasbccnundct . takc t lso l l ta twcnr igh ts ta te to thcC] I ra r i t v ,sTruStec :s t l lose t l - ta1 teLs

t o t l r e r r r i n a I r a u c 1 i t o t . , S r e p o I l ' a n d 1 b r I l t l O 1 h 0 I . l ] u | p o S e . T o t h c 1 u l l c s t e x t c n 1 p e r l n i t t c c l b y | a w , w c c l t n o [

rcs1 lo l rs ib i l i t y toany0 l ]co i le l .1 | ran t l ieChar . i t yanc l thcClhar - r ty .s

opinions wc have lblrnecl.

Re s p e c ti v e re sp o nsib i litie s oJ' tru st e e s a t r d oudito rs

J'hc Tlustces' r 'esptlnsibi l i t ies lbr prcparing the l lnancierl  stalclnents in accoldance with appl icable law and United Ki 'gdor'
Accounting Standat'cls (United Kingdorn Genelal ly Acccpteci Accountinq Practice) arc set out in the Staternent of 

' I ' r-ustees,

lespons ib i  l  i t i es .

Wc have been appointed as auditors under section 43 o1-the Charir ies Act 1993 and lepolt in accoldancc wirh regulat ions
ntade undcr that Act. Oul lesponsibi l i ty is to audit the f inancial slaternents in accr.rrdance with lclevant legal ancl r-egulatcl 'y
requ i ren ien ts  and In tc rnar iona l  S tanc la r .ds  on  Auc l i t ine  (UK anc l  I re land)

We |cpolt to you oul 'opinion as to wltethel thc l- inancial statentents givc a true ancl lai l  view ancl arc pr.epar-ed in accordance
wit l ' r  the Charit ies Acr 1993. We also report to vou i l ' ,  in our opinion. the intbr.mation _9iven in the Trustees' Annual Repor.t  rs
not consistent with those l- inancial statenlents, i f  the Charity has not kept sulf icient accounting records, i f  the Charity.s
f inancial statements a1'e not in agleernent rvi th thcse accounting recolcls ol i f  we have not leceivcd al l  thc infbrmation and
explanations we recluire fbr our-audit.

We read thc Tt 'ustees' Repor' l  and consic' lcr t l .re in.rpl icat ions lor our rcport i f  we becorne awarc of any apprlent qrisstateprcnts
wi th in  i t .

Basis o.f au.dit opittion

We conducted or-r|  audit in accordetnce with International Stanclarcls on Audit ing (UK ancl Ireland) issued by the Audit in-s
Placticcs Board An audit includes examination, on a test basis. of evtdence relevant to the amounts and disclosures in the
l- inancial statemell ls. I t  also includcs al l  assessmenl of the signif lcant est inates and . judgrncnts lnade by the Trustees in the
preparation o1'the f inancial statcnlents, zrnd of whether thc accounting pol icie's ale applt l l t l iate to the Charity 's circurnstanccs.
cons is ten t ly  app l ied  and adequatc ly  d isc losed.

We planned and pet ' fbrrned our audit so as to obtain al l  the inlblurat ion and explanations which we considered necessary in
order to provide us with suff icient evidence to give leasonable assurancc that the l lnancial statements iue l i -ee t iom naterlal
nl isstatetnent. whethet 'caused by t laurl  ot 'other i l legular" i ty or errol .  In lbnning our 6pi1io1 we alss evaluatecl t l ie overal l
adequercy of the p'esentation of inl ir 'mation in the l lnancial statcnlents.

Opirtiort

In  our  op in ion

'the l inancial stalclnents give a truc and lair view. in accoldance with Unitect Kingdour Generi i l ly Accepted Accou't ing
Plactice. ol ' the slat i :  ol 'al ' f 'airs of thc Charity as at 3l July 200g. ancl of i ts incor.nins resources ancl appl icat ion of resour-ces. f .r
thc yetr l  t l ten cndecl; ancl
' thc t lnancial staternents have been prepaled in: iccorclancc wiLh thc Char. i t ies Acr 1993.

g^-'-llt

haysrnlre intylr.z
Re-ci stel'ccl Aucl i tors

Failf irx HoLrsc
l-5 Fr-rlwoocl Place
Lonclon
W C I V  6 A Y

qAs&*,



JOINT EDUCATIONAL TRUST

BALANCE SHEET

AS AT 3I  JULY 2OO9

2009 2008

FIXED ASSETS

Tangible fixed assets
Investments

CURRENT ASSETS

Sundry debtors
Prepayments and accrued income
Bank and cash balances

- held as agent

CURRENT LIABILITIES

Agency creditors
Sundry creditors
Grants awarded

NET CURRENT ASSETS/ (LIABILITIES)

FUNDS

Unrestricted
- General and Bader Fund
- Designated Funds

Restricted Funds

TOTAL FUNDS

Notes {

)  l l )

67,463

280,2  t5

2 ,185
1 0 , 3 3 8

263,143
3.349

t44 ,543

6 q  5 9 5

t35.612

+

2,817
8 3 , 5 8 1

4,219
'7 \ \4

90,924
I  5 t ?

t04 .02q

t . 5 3 2
9,724

t 2 1 , 0 t 8

138.274

86 .398

r l 4  l d 5 \

3,349
26,396

1t4 ,198

t205.261

4q ) 5'7

145,843

10,r67

r20s,261

f 5 ?  I  5 ?

5 7  I 5 3

f52 .  I  53

The financial statements were approved and authorised for issue by the Trustees on 22 October 2009 and were signed

DOUGLAS de BRULE BA FCA
Finance Director

... t.
ID I

The notes on pages I I to l6 form an integral part ofthese accounts.



JOINT EDUCATIONAL' fRUST

STATIIMENT OF I. 'INANCIAL ACTIVITIES

FOR'I'HE YEAR ENDED 3I JUI,Y 2OO9

Notes

9

9
8

9

5

18.000

369 .  I  28

8 .526
6.982

78 ,340

3 l , 2 1  I
18 .000

?  ?ds
82 ,  I  56

3 l  , 8 6 2
50,291

I  t ?  7 ) q

1 l  5 7 )

t2 .491

t69 .232

( 1 6 , r  r 8 )

Restated
2008

f

298,807

35,129
7,3  80

L) , l45

4,821
19,035

30,599
39 ,33  r

1 2 5 , 8 9 2

7 ,538

) 7  R 5 5

36,5 84

(.29.112)

1  , 1 1 2

45 .041

f52, l  -53

2009
Unrestricted

I.unds
f

369,  I  2u

8,526
6,982

7u,340

3 l , 2 l r

494.t87

)  745

14,323

3  r , 8 6 2
50,294

l 1 )  ) ) e

3 l ,512

t2 .491

335. t22

r59.065

( 1 6 , 1 l 8 )

t42,911

5 7  1 5 1

f 1 9 5 , 1 0 0

2009
Ilestricted

Funds
f

20{19

INCOMING RESOURCES
Incoming resources from generated funds
Voluntant Inconte
- Donatiorrs and legacies
Ar:t it, i I i e s to g erte rct t e fu ttd s :

Spec  i l r l  l - u r rd ra i s i r r g  ac l i v i r  i es
lnyestment ittt 'onte
Other inc'onte

Incoming resourccs trom charitable activit ies
-  Agcr tc l  aeL or . tn l  adminis t rat ion
- Grant incorne

Total Incoming Resources

RESOURCES EXPENDED
Costs of generating f'unds:

Spe .  i u l  f und r l i s i ng  l e t i v i t i es
-  F t rnd la i s i ng  and  puh l i e  i r y

Charitable Activit ies
-  Agcne y ace ( )ut r l  u t i rn i r r is t rat i r r r r

JE'I grant aclntinistration
-  Di rect  support  of  school ing

Governance costs

Unallocated cxpenditure

Total re sourc e s exp ended

Net Incoming Resources for the year

Nel  urr re l r l ised t  l t rsses)  orr  invcstrnenls

Net movement in funds

Funcl balances at I August 2008

I.'und balances at 3l July 2009

18.000 5 l 2 , l u 7 35 1 .66  r

7 .833

7 . 8 3 3 341 .955 3t5.O11

1 0 , 1 6 7

1 0 . r 6 7 l - 5 3 , 1 r 4

5 7  1 5 1

f l 0 . l 6 7 L205.261

There is no difference between the results reported above ancl as reported un an historical cost basis

The notes on pages l l to l 6 fbrrn an integral part of these accounts.

l 0



JOTNT EDUCATIONAL TRUST

NOTES TO ACCOUNTS

FOR THE YEAR ENDED 3I. IULY 2OO9

l ACCOUNI]NG POLICIES

'fhe financial statements have been prepared in accordance with the Stateurent o1'Recclnurrended Practice "Accounting

anci reporting by Charit ies" (SORP 2005) issued March 2005, ancl wilh applicablc accounling stanclards. -fhey 
are

prcpared usin-e thc historical cost couverrtion except that invcstments are call ied at rnar-ket value.

The 2008 cott.t ltarativc figures in the financial staternents have bccn l 'estaled in olcler to leclassify certain e xpenditure
headings. 'I 'he 

results remain unchanged.

'I-he palticular accoitt.tt iug policies adopted are described below and in the tbllowiug notes:-

a) Donations at'e includecl in Incoming Ilesclurces in the year in which they afe received.

Certain donations received are to be used to support childrcn over years, usually related to academic terms.
extenditig beyoncl the Trust's accounting year. Cledit is taken in tlte accounts for the propoltion of any
donations relating to the school telms fall ing within the'l 'rust's accounting year and the next acadenric year, in
order to rnatch donations with related grants payable. All other donations are inclucled in the accounts as soolt

s)

as received.

Interest and investrnent rncome are included on a leceivable basis.

Depreciation is provided to wlite otT office equipment over i1s expected useful l i t-e of fbur years. Purchases
between 1100 and f 1,000 are treated as fixed nssets, but are written down to a norninal value of f I dLrrinc the
year of purchase.

The Trust is a registered Charity and no taxation is payable on its incorne.

' l-he Trustees have taken advantage of the exernptions available in Financial Reporting Staternent No. I
and have chosen not to prepare a crash flow statemcnt.

Grants are included as a l iabil i ty in the accounts when the Trustees have ntade an otrl igation to pay grants fbr
flture years.

Rentals applic-able to operating leases where substantially all of the benel' i ts and risks of ownership remain with
the lcssor are charged to the Statement of Financial Activit ies on a straight l ine hasis over the lease terrn.

Investments are valued at market value at the balance sheet date.

Urtrestricted F-unds: Generol and Bader Fund: These are funds ol the J'rust that are used fbr the furtherar.rce of
its objectives ir.r providing assistance for children at risk as a result o1'their personal circurnstances. The
children are allnost entirely of primary school age, although sone help is given to eusure their education can
continue according to their needs. ParticLrlar help is given to cli i ldren where needed because of disabil ity, in
rrremory of the 

' l 'rust's 
f irst chairman, the late Sir Douglas Bader. Designated Funds: ' l 'hese are firnds that have

been set aside by the Trustees lbr specific purposes.

Restricted Funds: When income received is subject trl restrictions irnposed by the donor it is shown in the
statentent ol f inancial activit ies as restricted income. The corresponding revenue expenditure is shown as
restricted fund expenditure and any r.rnexpended balance at the balance sheet date is carried as a restricted luncl
itt the balance sheet. An equivalent transfer to the General and Bader Fund is ntade tbr any capital expenditure.

Aclnirt istered Gratt and Trun.sJer Futds: Where the'I 'rust holds money on behall of other Charit ies and
Companies in accordartce with service contracts. or from certain individuals ol contpanies for specific chilclren
in specific schools, then these monies are shown on the balance sheets as asency creditors.

K )

l t

b )

c )

d )

h )

r )

J )



JOINT EDTJCATIONAI, TRUST

NOTES't 'O ACCOUNTS (Cont inued)

FOR THE YEAIT T'NDED 3I JUI,Y 2OO9

z. TANGItsLE FIXED ASSETS

Cost
At  I  August  2008
Addi t ions

A t  3 l  Ju l y  2009

Deprcciation
At I August 2008
Cliar-sc for the year

At  3 l  JLr ly  2009

Net Book Value
At 3 l  Ju ly  2009

A t  3 l  Ju l y  2008

INVESTMENTS

M & G Char i f i rnds

lnvestrnents are stated at market value at 3l

GRANTS AWARDED

Grants awarcled but not yet paid

FUNDS

Unrestricted f'unds
General
General ancl Bader l jund
Designated
The I-anvern Foundation
Developrnent Irund

Total unrestricted funds

Restricted Funds
DCSF Outreach FLrnd

.fotal liuids

Opening Incoming Resources Gains, losses Closing
Balance Resources Expended Transfers Balance

f f f s f

OUice
equipmenl

f

24, t ' /5
I  , 1 2 6

25,30  I

2 1 , 3 5 8
l . 8 l l

3. At I August
2008

f

i:i''
July 2009.

191,181

18 ,000

t 5 l t , r 8 7

Additions/
(disposals)

f

r(342,955 )

Revaluation
f

'111'

2009
f

i l  14,798

23,169

L2. t32

f2.8t l

At 3l  July
2009

f

L67,463

2008
f

i l  27.01 8

Grants awarded fbr the next academic year but not yet paid are inclucled as a l iabil i ty in the accounts.

5.

52.153 315.847 (322.625)

- 100.0()0
-  78 ,340 ( t2 .49 j  )

5 ?  l 5 l (335,  r  22)

(7,833 )

3.882 19,251

(20,000) 80,000
-  65 .843

( 1 6 . 1  l 8 ) r 9-5. 100

r 0 . 1 6 7

3 5 2 , 1 5 3

t2

f t l 6 . l l 8 r t205,261



JOINT EDUCATIONAI, TRUST

NOTES TO ACCOUNTS (Continued)

I.'OR THE YEAR ENDED 3I JULY 2OO9

I.'UNDS (Continued)

The Lanvern Foundation Fund

The Laliveru Founclation l iund has been clesignated by the 'fr.r.rstees lol glants to children. The Trustees intencl to
release f20.000 pe[ artnutr into the General Fund to bc r-rsecl 1bl sultporting chilclrcn at indepenclent schools.

' l 'he Developmcnt Fund

The Developrlcnt Fund lias been clesignated by the 1'r.ustees fbr devekrplrc' lrt of the charity. The income r.eceivecl in
the year related to rnonies the Charity recovered in connection with the uuallocated expenditurc rclating to the financial
i l regula l i t ies ident i f ied in  thc year .

DCSI.'Outreach Fund

Tlte purpose of this new restricted fund is to pronrote rnore widely the valuatrle work of JIj ' l '  and DCSF through
pLrblicity and through tiu expansion of the existir.rg volunteer network throughout the coutrtry. ' l-he funding fiorn the
DCSF (Departrne nt t irr Children, Schools and fjamiliesl is init ially lbr a two-yeal period.

6. AGENCY ACCOUN'I'S C)pening Incoming Resourccs
balances resources

f f

expended

Administered Grant Funds
'fransfer Funds

I  5 t ) 2 r2 ,5 -50  (212,550)
4,630 (4,630 t

()ains, losses Closing
f'ransfers balance

f f

l  , rJ  17 3,349

I  l  , 532 f2 17,  l  80 ( t2 I  7 ,  I  80) ill1 L3.319

'l 'he 
above incorne and expenditure is not disclosed in the Statement ctf l i inancial Activit ics as it does not belong to the'l 'rust. 

However, the opening and closing balances are disclosed on thc balancc sheet as both an asset (Bank and Cash)
and as a l iab i l i ty  (Agency credi tors) .

Administered Grant Funds

These are grants lor pupils that JE I' receives as agent frorn other charit ies and companies in accordance with a service
contract. JET Inanages all the administration then forwards the grants to the relevant schools.

l 'he incorne earned 1'rom providing this service is included in the General and Bader fund.

Transfer F'unds

JET receives these grants fl 'orn individuals or companies 1br specific children and then forwards them on to the
re levant  schools.

l 3



JOINT EDUCATIONAI, TRUST

NOTBS TO ACCOUNTS (Continued)

F'OR THE YEAII F]NDED 31 .IULY 2009

7. TOTAI, SUPPORT OF SCHOOLING

Many schools vcry gcnerously assist the'f lust 's wolk by nraking avai lable l lc,c places or placcs at subslant- ial ly r.educccl
lccs 1br chi lch'en introclucecl by jET as bcing at l isk ancl l i r l  whon'r the school woulcl l tc suitablel rhc Trust act lng on
behall 'ol ' the parcnt ot 'guat 'cl ian in making thesc al lanscnlcnts. The placc is ploviclecl by the school to the parent or
-ct lal 'dian under contracl bclwecn thcrn. 

-fhe 
l j 'Lrst 's costs rn proviclrng this sclvicc to chi ldlcn ( lbl whrch i t  leceivcs r.rcr

l laynlent) r lrc parl  ol ' lheir rcsoLlrces used. but the value o1'thc l-ee rcducl ions received is not incluclccl in i ts accounts.

Val uc o1' l-ee reductions
Cash l iunt schools

Total support l l 'orr schools
Othel incorning resoLlrci:s

Tota l  va lue  o f  suppo l t

Costs of generating funds:
-  Spec ia l  f r r nd l r i s i ns  ac l i r  i r i e  s
-  F r r r rd ra i s i r r s  and  puh l i c i r y

Charitable Activit ies
- JET grant aclministration
-  A re  ncy  t cc ( )un l  l r r l r n i n i s t l l t t i r r r r
- Direct support of schooling
Governance cost
Unallocated Expenditure

2009
f

7 8 7 . 1  3 3
96.166

883 ,899
415.421

2008
T

651 ,196
81.102

745,498
263,959

tl.299.320 t1 ,009,457

Govel'nancc Costs. excluding auditor's othel services. absorbs 0.-5o1, (2008:0 .7Vo).andFundlaising and Publicity 6.37o
(.200&. 7 .8qo) o1'rhe lotal value of rhis suonorr.

8.  GRANTSTOCHILDREN

Granls to 123 individual childr-cn ar.nounted to 1132.229 (2008: 125

9. RESOURCES EXPENDED Direct
Costs

c h i i d l c n ,  I l 2 5 . 8 9 l t

21109

f

I  L  l <

,,10 1 f L)

1 '7  41)
rr IAU

l 1 1  l l q

1.240

1234.834

Support
Costs

f

32.911

1 )  a ) )

2-5.493

31. -572
5.251

f l 0 8 . 1 I

{

2.345
82,  r  56

50.294
3 1 . 8 6 2

1  t )  ) t ( - )

1 t  < f  )

12.491

2008
Restated

{

4.821
19,035

3 9 , 3 3 1
30,-599

1 2 5 , 8 9 2
7.538

) 7  R 5 5

L_j42.955 f3 t5,011

1.1



JOINT I'DUCATIONAI, TRUST

NOTES TO ACCOUNTS (Cont inued)

FOIT THE YEAII ENDED 31,IULY 2OO9

9a. Analvsis of support costs

ll.avel & Subsistcnce
S1a1' l 'Expenses
Conlelences & Courscs
Printing. Posta-uc & Stationery
'fclephone

Subscli l. l t ions
Publicity and Report
Ilent & Rates
Ut i l i t ies
Rccluitment
Insurance
Equipr.r.rcnt & Consumables
Prol'essiontrl Fees
Deprecialion
Other
Rernoval cxpenscs
Equipn]ent maintenancc
Trustee insulance
Unal located E,xpencli tule

9b. Allocationofresourcesexpencled

StalT costs
Travel costs (area represc-lttatives)
C)ther costs
Dcpreciation

Total
20u)

t:

5.00  I
4 . t 1 3
2.559
:1.507
r . 8 3 9

3 1 3
2,314

22.863
261

9,241
I  . 7 5 1
I , 6 8 3

3 ri.0138
l . 8 l  I
1 , 1  1 0

314
3.853
1 , 1 8 0
5.251

2.812
403

1 , 9 1 5
3 . 9 1 8
r . 9 9 3
1 . 5 4 0
2.468

11.949

2,030
984

6.850
2,1)28
1 ,  1 2 0
4.941
5,065

688
9 . 1 0 5

Total
2008

+'

Direct Grant
Administration

f

21,689
2 . 5 0 1

r  9 , 5 6 1
543

Agency Grant
Administration

f

18,459

r 3 , 0 4 1
362

Fundraising
& Publicity

+'

46,  I  48
2..500

32.602
906

f 1 0 8 . 1 2 1 t66,715

Covernance Total
Costs 2009

f f

- 92.296
_  5 ,00  1

3t,512 96.1't 6
_  l . u t l

t50,294

-  land and bui lc l ings
- aucli l
- othef

€ 8 1 . t 5 6  { _ l t , . s 7 l  i l 9 5 . 8 8 4t3  1 ,862

Expenditu|e othet'than gt'ants I.ttade has been allocatecl bctween the lunctions set out i l t accordance with Dercentases of
cach calc_sory o1'expenditure assessed on the basis of use.

Net inconting resources is sttrtccl after.chareing:

Opcrat ing lcase rcnta ls
Auclitols reutunel'ation

Tnrstces Indcntnity InsuLance

2009

21.6 '15
5.900

24..300

_l'*

2008

) )  ) 5 )

-5.600
50i)
687

No ernploycc ealnecl 160.000 per annunt or lrorc.
Two 

- f rus tees  
u 'e t ' c  t ' c i t t lburscd  expenscs  in  the i l  ro le  as  aLca t 'e rp lescn ta t tvcs  :u lo l ln t ins  to  t l . -117 (2008:  t l .3  l -5 ) .  No' l ' r 'ustcc 

reccivecl lcrr-nrnelat ior-r hrr selvices providccl clui ing trrc ycar.

t <



.IOINT EDUCATIONAL TRUST

NOTES TO ACCOUNTS (Cont inued)

FOR THE YEAR ENDI]D 3I JULY 2OO9

10.  LE; \SINGCOMN'TITMENTS

At 3l July 2009 thc Charit l '  had annual cornmiturcnts unclel non-cancelltrble opelating lc.ases as lt l l lows:

Land and buildings
2009 2008

Opclating leiiscs wli ich exprre: f f

Lcss than onc year
Wit l i in  two to f ivc ycars 16.125 16.  125

l 6


